LAUNCH GAP AUDIT — SAMPLE REPORT

True Classic in Germany:
Market-Ready, or Just Shipped?

A German-market readiness audit of trueclassictees.com, conducted
from the live German storefront (/en-de) on 19 July 2026. Five key
pages, ten SKUs, one question: does this store sell to Germany — or
does it just ship there?

41/100 German Market-Readiness Score

Prepared by Lokalton — brand-led localization for DTC brands

hello@lokalton.com - lokalton.com

Your brand, in the local tone.

Independent, unsolicited demonstration audit. Lokalton has no affiliation with, and has received no information from, True

Classic. All observations are based exclusively on publicly accessible pages as of 19 July 2026. Legal observations
indicate topics for review and are not legal advice.
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1. Executive summary

True Classic has done the hard, expensive part of entering Germany. The store runs a dedicated
German market setup: visitors from Germany are routed to a German storefront, prices display in euro
with correct German formatting (€131,00, €21,83/item), and a free-shipping threshold of €69 is
advertised in euro. The infrastructure says: we want German customers.

The customer-facing layer says the opposite. Every word a German visitor reads — navigation, hero,
product pages, help centre, returns terms, legal pages — is in English. Only two content languages
are published: English and Spanish. And several US-market policies collide directly with German
consumer expectations and rules: “FINAL SALE" items that “are not eligible for exchanges or
refunds” sit next to the statutory 14-day withdrawal right; duties and taxes are pushed onto the
customer in an English help-centre accordion; the loyalty app's German text contains an unfinished
machine translation with leaked chatbot wording, served on every page.

Net assessment: this store does not have a translation problem — it has a market-readiness problem.
The gaps are concrete, visible, and fixable in a fixed-scope sprint. The score below reflects a strong
technical foundation carrying an un-localised customer journey.

Table 1 German Market-Readiness Score — trueclassictees.com (/en-de), 19 July 2026

Dimension Score Basis

Language & content 6/30 EUR and price formatting localised; all customer-facing copy English-only

Trust & compliance  12/30  Withdrawal link and 100-day guarantee exist; final-sale, restocking fee, DDU
signals duties, consent copy and price-display issues remain

Cultural resonance 8/20 US sportsimagery, US veteran-cause framing, US slang and claim style

Technical 15/20 Geo-routing, market selector, EUR formatting, metric length note on PDP;
foundation number formats and a stalled localisation build detract
Total 41/100 Strong plumbing, unfinished storefront
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What True Classic gets right — and why it matters

e Dedicated German market with geo-routing and a country selector in the header

o Euro pricing with German number formatting, including per-item pack pricing (€21,83/item)
o A concrete free-shipping threshold for Germany (€69), visible in the announcement bar

e Metric length guidance on the product page (“Fits most guys 1.75m to 1.9m")

e A "Withdraw from contract” link in the footer —legal awareness is present

e PayPal available at checkout; 304,456 verified reviews as social proof

Roughly 80% of market entry — the technical and logistics plumbing — is already built. The missing
20% is the part customers actually read. That is the cheapest 20% to fix and the most expensive to
leave broken.

2. Scope & method

This audit follows Lokalton’s standard Launch Gap Audit format: a review of five key pages and a ten-
SKU sample, producing a prioritised issue list, three rewrite samples, and a roadmap. It mirrors
exactly what a paying client receives.

Table 2 Audit scope

Parameter Detail

Audit date 19 July 2026, single-session review

Viewpoint First-time German consumer, desktop browser, no account

Storefront trueclassictees.com/en-de — “Currently browsing our Germany store”
Key pages reviewed Homepage; Best-Selling Packs collection; hero product page (The Staple

Classic Crew Neck 6-Pack); Our Story; Help Centre (delivery, returns and
cancellation accordions); footer and legal link set

SKU sample 10 SKUs: 3 pack PDPs from Best-Selling Packs, 6 products from the Men'’s
Tops collection and cross-sell modules, 1 expansion-category item
(Section 6)

Source inspection Publicly served page source: published languages, locale files, app

embeds, checkout configuration hints

Limits No purchase was made; checkout was reviewed up to, not past, payment.
No non-public information was used. Legal observations are topics for
counsel review, not legal advice.

Every finding cites the exact wording observed and where it appears, so each one can be verified
independently within minutes. Priorities: [[§ blocks trust or creates legal exposure, B costs
measurable conversion, P2 weakens brand resonance.
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3. Priority O — Trust ® legal blockers

Four issues would stop a careful German buyer — and can create real legal exposure for the
merchant. None of them is a translation issue. All of them are market-readiness issues.

) 3.1 "FINAL SALE — no refunds” meets the 14-day withdrawal right

“This item is FINAL SALE and is not eligible for exchanges or refunds.”

Best-Selling Packs collection, on all discounted pack offers (/en-de/collections/best-sellers-packs)

“Returns include a $5 restocking fee, and typically process in 5-7 business days...”

Help Centre, returns accordion — note the USD figure served on a euro storefront

For distance contracts, EU law grants consumers a 14-day withdrawal right that cannot be excluded for
standard apparel (Consumer Rights Directive 2011/83/EU). “Final sale, no refunds” is a US retail
convention; displayed to German customers it is at best void and at worst an invitation for complaints and
chargebacks. The store's own footer acknowledges the right — a “Withdraw from contract” link leads to
an English-language returns page — so the storefront contradicts itself in two places at once, in two
currencies.

Fix: publish a German Widerrufsbelehrung, remove restocking-fee language for the German market, and convert

the returns policy from a liability into the store's strongest trust asset: statutory 14-day withdrawal p/us the
voluntary 100-day exchange promise, stated in German, next to every price.

X)) 3.2 Duties & taxes pushed onto the customer — buried in an accordion

“US Orders ship from Southern California and Kentucky.” — “International Orders: Delivery timelines vary
by destination, typically 7-21 business days... Any applicable duties or taxes are the responsibility of the
customer and are assessed by your local government.”

Help Centre, Delivery & Shipping accordion

A German buyer who orders above the €69 free-shipping threshold can face 19% import VAT, possible
duties, and a carrier handling fee at the door — the single largest driver of cross-border cart
abandonment and refused parcels. The only disclosure lives in English, two clicks deep, after purchase
intent is already formed. Product page and cart say nothing about landed cost.

Fix: state delivery time, carrier, and landed-cost terms in German on the PDP and in the cart. If shipping is DDP
(duties prepaid), say so loudly — it becomes a selling point. If it is DDU, an honest German explainer converts
better than a surprise at the door.

) 3-3 Discount claims and price display need an EU review

“43% OFF — Original price €229,00, Discounted price €131,00"

Best-Selling Packs collection

Under the EU Omnibus Directive (2019/2161), any price-reduction announcement must reference the /owest
price of the previous 30 days — a rule German consumer bodies actively enforce. Permanent “43% OFF"
strike-through pricing is exactly the pattern that draws warning letters in Germany. Separately, German
price-indication practice expects consumer prices to be clearly marked as VAT-inclusive; no such note was
found.

Fix: counsel review of discount mechanics for DE/EU, plus German price microcopy (“inkl. MwSt., zzgl. Versand")
adjacent to every price.
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m 3.4 Newsletter consent below German consent standards

“By providing your email and clicking on the button, you agree to receiving promotional content. You can
unsubscribe at any time.”

Email capture popup, German storefront

One bundled sentence, no link to the privacy policy, no indication of double opt-in — the established
German standard under GDPR and UWG. German consumers notice, and so do German competitors’
lawyers.

Fix: German consent block with privacy-policy link and double opt-in; keep the incentive, change the paperwork.
See rewrite sample 3 in Section 7.
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4. Priority 1 — Conversion friction

. 4.1 A100% English journey for customers the store actively courts

The storefront recruits German visitors — a flag selector, euro pricing, a German shipping threshold —
then speaks only English to them: navigation, hero, product copy, reviews interface, help centre, returns
portal, and every legal page. Page source confirms only two published content languages (English and
Spanish); no German hreflang exists. CSA Research’s “Can't Read, Won't Buy” series (8,709 consumers in
29 countries) finds 76% of online shoppers prefer to buy in their native language and 40% never buy from
other-language sites. Germany sits at the demanding end of that curve.

Fix: brand-led German versions of the five conversion pages first (home, top PDPs, story, shipping & returns,
checkout microcopy) — not the whole catalogue. See roadmap, Section 8.

- 4.2 A payment promise German shoppers cannot use

“Buy Now Pay Later with Afterpay.”

Product page, trust-badge row

Afterpay does not serve shoppers in Germany. The badge promises a payment option that will vanish at
checkout — a small, sharp trust break at the exact moment of purchase intent. Instalment payment is
among the most popular online payment methods in Germany, dominated by PayPal and Klarna; no Klarna
integration was detected.

Fix: market-specific payment badges (PayPal is already available — promote it), evaluate Klarna, and suppress
Afterpay messaging for German traffic.

(P1] 4.3 Number formats that read as foreign

69,398 Reviews"” — “304,456 Verified Reviews”

PDP review link; homepage reviews banner

Prices are correctly formatted (€131,00) — review counts are not. In German, “69,398" reads as sixty-nine
point four. The store's strongest social proof carries a formatting accent that quietly signals this shop is
not from here.

Fix: locale-format all counts (69.398 / 304.456) — a configuration change, not a translation project.

(Pi) 4.4 Fibre content and care guidance in English only

“Our classic 60/40 blend has the softness and breathability of cotton with the durability and easy stretch of
polyester jersey.” — “Your shirt may shrink up to 5% in a regular wash and dry.”

PDP, fabric & care sections

EU textile labelling rules (Regulation (EU) No 1007/2011) require fibre names in the official language of the
member state — German for Germany. Beyond compliance, German buyers are label-readers: material,
care symbols and shrinkage guidance belong in German, with standard care symbols.

Fix: German fibre/care templates per product family — a one-time glossary exercise that scales across the
catalogue.
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(Pi] 4.5 A stalled DIY translation, leaking in production

“Of course! Please provide the text you would like me to translate into German.”

Served twice in the page source of every page, inside the loyalty app’s embedded German locale strings

The store's own code tells the whole story: someone attempted a German translation with a chatbot,
pasted its output — including the chatbot's chit-chat — into the loyalty programme's German text, and
shipped it. It sits in production today, one browser “view source” or app-trigger away from a German
customer. This is the "do-it-with-Al-alone" path in a single exhibit: fast draft, no glossary, no QA, no
owner.

Fix: purge and replace the loyalty locale strings as part of the sprint's QA pass (Section 8, days 9-10).

Lokalton — demonstration audit 7
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5. Priority 2 — Cultural resonance & polish

Table 3 Priority 2 findings

Finding

Evidence (observed 19 Jul 2026)

Direction

US sports-arena hero
imagery

US veteran-cause
framing

US slang and unsourced
claims

US alpha sizing without
EU equivalents

US-centric support
artefacts

Homepage banner photographed
courtside at a US basketball arena

Our Story: founder's family service in
"WWII, Vietham, the Gulf War": donations
to a US tiny-house veteran charity

"A Fit That Makes 87 % Of Guys Feel
More Buff — We asked around”

S-4XL selector; metric length note
present (“1.75m to 1.9m") but no EU size

mapping

Corso shipping protection
(reorder.corso.com), “START US GIFT
RETURN?", store-credit mechanicsin
English

Neutral or DE-relevant lifestyle imagery
for the German market

Keep the founder story; clarify whether
donations apply to German orders and
name an EU-relevant partner if so

Idiomatic German claim with
substantiation basis (rewrite sample 2)

German size guide with EU/DE
equivalents — metric note shows the
right instinct

German help paths; explain store credit
("Guthaben") on first encounter
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6. SKU sample — what a German customer meets

Ten SKUs sampled across bestsellers, cross-sell modules and category expansion. Prices as

displayed on the German storefront on 19 July 2026.

Table 4 SKU sample observations

#  Product (as shown) Observed price What a German customer meets
1  The Staple Classic Crew Neck  €229,00 - "43% OFF" + "FINAL SALE" badge; full English PDP;
6-Pack (hero SKU) €131,00 69,398 reviews; pack logic (“Save €98") in English
2 Dressy Crew Neck Sweater 2-  €149,98 -, "13% OFF" + “"FINAL SALE"; English naming and
Pack (Black, Moss) €129,99 colour names
3 Bomber Jacket 2-Pack (Black, €159,98 - "12% OFF" + “FINAL SALE"; English naming
Navy) €139,99
4  Active Curved Hem Crew 3- homepage hero English feature names (“New Active Tee Colors");
Pack placement technical fit terms unexplained
5 All-Black Active Crew 3-Pack cross-sell module  “Best for Daily Training”, 4.7/5 (6k+ reviews) —
proof points in English
6 Pima Cotton Blend Crew cross-sell module  “Best Special Occasion Tee”, 4.5/5 (31); “Our most
premium fabric” — fabric story untranslated
7  Navy Pocket Crew Tee cross-sell module  “Best Casual Option”, 4.5/5 (1k+)
8 Heavy Crew fit-finder module ~ "Restock Soon” badge in English
9 Crew Neck Tee singles (Navy / €34,99 entry Colour-name-only English titles across ~20 URLs in
Carbon / Heather Gray / price Men's Tops
Military Green...)
10 Pro Chelsea Boots / Premium navigation-listed  Category-expansion items, English-only naming in

Leather Backpack

the mega-menu

Pattern: pack economics and review volume are strong assets; every asset is presented in English, and discount badges

sit directly beside the final-sale language flagged in Section 3.1.
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7. Three rewrite samples

This is the difference between translating words and making a brand market-ready. Each sample
shows the English original, what a literal machine translation would produce, and the version a brand-
led edit lands on.

Sample 1— Homepage hero

ORIGINAL (EN)
Premium Apparel Without the Premium Price.

MACHINE-LITERAL (DE)
,Premium-Bekleidung ohne den Premium-Preis."

Grammatically passable, commercially dead: ,Bekleidung” is the word on customs forms, not in a brand
headline. The punch and rhythm are gone.

LOKALTON VERSION (DE)
L2Premium-Qualitidt. Ohne Premium-Preis.”

Keeps the parallelism and the punch of the original, in the register German premium-basics brands actually
use. Sub-line renders the value prop in one breath: ,Die besseren Basics: weicher Stoff, saubere Passform,
ehrlicher Preis."”

Sample 2 — Product-page claim

ORIGINAL (EN)
A Fit That Makes 87% Of Guys Feel More Buff — We asked around, and this tee hugs arms and
shoulders with just the right breathing room.

MACHINE-LITERAL (DE)
,Eine Passform, die 87 % der Manner sich muskuldser flhlen lasst — Wir haben herumgefragt...”

Wrong register (,buff” # ,muskulds”), and ,we asked around” openly concedes the claim has no documented
basis — a gift to a German competitor’s lawyer.

LOKALTON VERSION (DE)

»87 % sagen: Dieses Shirt macht eine bessere Figur.*“
Eng an Armen und Schultern, mit genau dem richtigen Spielraum.
*Ergebnis einer Kundenbefragung; Grundlage dokumentiert.

+Eine bessere Figur machen" is the idiom the original was reaching for. The footnote converts a liability into a
substantiated advertising claim — German claim culture rewards receipts.
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Sample 3 — Checkout-adjacent microcopy (compliance rewrite)

ORIGINAL (EN)
This item is FINAL SALE and is not eligible for exchanges or refunds.

MACHINE-LITERAL (DE)
,Dieser Artikel ist ENDGULTIGER VERKAUF und kann nicht umgetauscht oder erstattet werden.”

Translates a legally void statement into the customer’s language — the worst of both worlds: understandable
andunenforceable.

LOKALTON VERSION (DE)
»Aktionspreis — Ihr 14-tigiges Widerrufsrecht gilt wie immer. Zusitzlich: 100 Tage
freiwilliger Umtausch.”

Turns a legal liability into the store's strongest trust argument, keeps promotional urgency, and aligns the
storefront with its own withdrawal page (final mechanics subject to counsel sign-off).

1
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8. Roadmap — a 10-working-day path to market-ready

Mapped to Lokalton’s Pilot Sprint format: one market, 20 SKUs, 5 conversion pages, fixed scope,
fixed price, fixed timeline.

Table 5 Pilot Sprint plan — True Classic, Germany

Days Workstream Output

1 Brand interview & glossary 40-60-entry EN - DE glossary: fit terminology
(crew/curved hem/tall), pack naming, tone rules,
banned phrases, claim-substantiation rules — signed
off before writing begins

2 Compliance triage (with counsel) Decisions on final-sale framing, restocking fee,
discount mechanics, price-display notes, consent
flow, German withdrawal page

3-4 Core pages, brand-led rewrite Homepage, top 3 PDPs, Our Story (DE-adapted),
Shipping & Returns page, withdrawal page —in
German, in brand voice

5-6 SKU batch + product data 20 SKU titles/descriptions; German fibre-content and
templates care templates (textile-labelling compliant); German
size guide with EU equivalents

7 Checkout & microcopy Cart, badges, pack-selector labels, German payment
badges (suppress Afterpay, promote PayPal), GDPR-
ready email popup

8 SEO & locale hygiene de-DE meta titles/descriptions, hreflang de-DE, locale
number/date formats (69.398), purge of leaked locale
strings

9-10 Native-speaker QA & launch In-market reviewer covers =20 % of content incl. all
checklist PO/P1 fixes; currency, formats, links, legal pages
checked line by line; findings flow back into the
glossary

Result: a German customer journey that reads as if the brand had an office in Cologne — delivered
before the next flash-deal cycle ends.

12
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9. About this audit

This document is an independent, unsolicited demonstration audit produced by Lokalton to show
what a Launch Gap Audit contains. Lokalton has no affiliation with True Classic and used no non-
public information; every quote was captured from publicly accessible pages on 19 July 2026. Brand
and product names belong to their respective owners.

Findings marked for legal review indicate topics to settle with qualified counsel; nothing in this
document is legal advice. Scores reflect Lokalton's market-readiness rubric, applied to a single-
session desktop review; a paid audit adds checkout-completion tests, mobile review, and a second
native reviewer.

If you run a DTC brand and this report felt uncomfortably familiar: send us your store URL and target
market. We reply within one working day with three things we noticed — no obligation.

Lokalton — Your brand, in the local tone.
hello@lokalton.com - lokalton.com
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